
 

Results Based Meeting Agenda 

Location: Zoom  

Date: 8.30.22 

Time: 9am-10:30am  

 

Meeting Purpose: Continue to align efforts to achieve the vision!    

 

Meeting Results: 

By the end of this meeting, participants will:  

○ Result 1: Share progress on action commitments 

○ Result 2: Identify action steps through 2022. 

○ Result 3: Identify legislative/administrative asks 

 

 

Time Agenda Item  

9am Check-in 

 

 

Result: Participants are connected and ready to engage. 

9:20am Share progress on action commitments  

 

Result: Participants are updated on progress.  

9:45am  Review strategies and identify action steps  

 

Result: Participants are prepared to take on next steps. 

10:10am Identify, if any, legislative or administrative asks needed to achieve 

results  

 

Results: Legislative asks and roles identified.  

10:20 Check-Out  

Action Commitments  

10:30  Goodbye! 

 

 

 

 

 

 

 

 



 

 

 

 

Result 1: Thrive Together as Families 

 

Proposed Target: By 2026, increase permanency with “family” for children and youth in the target 

populations by X# or %. 

 

Data Development Agenda: Need progress indicator and data source for baseline. 

 

● “What is the most doable set of action steps we could take in the fall of 2022 that will move us 

closer to achieving our stated Results?” 

● Identify if any legislative policy changes are needed 

 

Older Youth Work Group 

This group could select one or two focal points for its work this fall and early winter.  There are several 

options: 

 

1.1.2 Create an Office of Youth Development by September 2023 

○ The OYWG had a productive conversation about this strategy that is well documented in 
the March and May meeting notes. They identified a need for the OYWG/VC to gather 
information from models in other states, and from key leaders in Iowa, to assist in 
making a proposal for an Office of Youth Development (the Office) that, potentially, 
builds on or sharpens up existing efforts. There is acknowledgement that the existing 
entity, Iowa Collaborative on Youth, could benefit from using the Results Based 
Accountability/Results Based Facilitation model and that, perhaps, that could be part of 
the VC’s contribution. It was also acknowledged that there may be value in designing 
and promoting the Office as a corollary to the Early Childhood Initiative. 

■ Recommendation: Pick up on the action planning that was done in May and 
focus the OYWG’s efforts on getting this priority on track to be completed by 
the desired due date of September 2023. 

1.2.8  Adopt a Crossover Youth Practice Model  

○ In its March meeting, the OYWG had a good sense of next steps for this 2022 Priority. 

Depending on what happened with the presentation to the Community-Based Services 

Group of the Juvenile Justice Task Force (if the presentation has happened), the OYWG 

may need to go back to near-term action step planning to move this forward. The sense 

of the OYWG is that this is a viable Priority and that the OYWG/VC could make a 

significant contribution to this effort. 

■ Recommendation: Recruit a OYWG member to run point on this strategy. It 

could be Kathy Thompson or Kayla Powell, because they serve on the Dual 

System Youth Work Group for the Juvenile Justice Task Force. But, it could also 



be someone else from the OYWG, or someone newly recruited to the OYWG to 

lead this as a project. 

1.2.9 Replicate Iowa’s pre-charge-pre-arrest diversion programs statewide for all youth with first-

time, simple offenses.  

○ In April, the OYWG came to the conclusion that its contribution to the pre-

charge/pre-arrest diversion program would be to bring the Healing-Centered 

Engagement model to the existing sites. Initial action commitments were made to 

begin that integration process. 

■ Recommendation: Identify a person to run point on this as a project for the 

OYWG/VC. This could be a current member of the OYWG or someone could be 

recruited to join the Work Group who could lead this work. 

1.2.6 Adopt and implement a comprehensive family identification and engagement model to 

prevent unnecessary family separation and support youth and children who are placed into care 

systems. 

○ This is a cross-cutting strategy that the OYWG could choose to carry out on behalf of 

the Vision Council. The identified first step is to do a landscape assessment of what 

Family Finding Models are effective and in use in other states and to identify who is 

supportive of bringing Family Finding to Iowa. 

■ Recommendation: Identify a OYWG to run point on this strategy on behalf of 

the Group (Chris Koepplin?) 

 


