lowa Change Leadership Vision Council
North Star Work Group
Strategy Template

Strategy Name:

e Priority Factor(s) Strategy Addresses:
e Strategy Result:

e Strategy Performance Measures:
o How much will we do?
o How well will we do it?
o Difference Made — How much better?

e Strategy Partners:

High-Level Timeline
Near-Term (next six months)
Mid-Term (~2 years — 2022 to 2024)

Long-Term (~5 years — 2024 to 2029)

Path to Achieving Target (Impact)

Near-Term Timeline and Milestones of Performance Measure Targets to Achieve Scope and Scale to

Integrate Strategy Execution (Impact)

July August September

October

November

December




