lowa Change Leadership Vision Council

Older Youth Work Group

August 23, 2021

Attendees: Marlo Nash, Kristie Oliver, Andrea Dencklau, Robert Smith, Chris Koepplin, Kayla Powell,
Chad Jensen, Katie Henry

Results:

® Target(s) are set.

® At least a beginning set of recommendations is agreed upon.

® Process for completion, with a timeline, is established (Meeting w/ Director Garcia anticipated
for Sept. 24)

e Action steps are identified.

e Action commitments are documented.

Handout: Vision Council OYWG Proposed Targets, Progress Measures and Strategies (DISCUSSION
DRAFT)

Agenda

Check In (5 minutes)
How are you?
In 2-3 words, who or what is on your mind as we start today’s meeting? (Could be an individual’s
name, a population, an event, a situation, etc.)

Brief Context Setting for Today’s Focus (5-10 minutes)

Setting the OYWG Target(s) for the Program Population (15 minutes)
e Original: Youth of color age 12 & older are thriving in their families and communities
e Edited: Youth of color age 10 & older are thriving in their families and communities

Generating Recommendations (45 minutes)
e Review, discuss and modify the Draft “Proposed Targets, Progress Measures and Strategies”
document
O By 202X, reduce by (# or %) of the youth of color entering the juvenile justice system
m  Orby 2023, 2024, 2025, 2026 reduce by X% (look at current data and look at
what makes sense)
O By 202X reduce by (# or %) of youth of color who enter into child welfare system
O By 2020X reduce by (3 or %) of youth of color who enter into out of home placements
e |dentify some agreed upon recommendations
o Discussion of changing target age to either 10 or 14.
m  Agreement to move age to 10

Establishing a process, timeline and commitments for completing the OYWG Recommendations (10
minutes)
e Will meet the week of Labor Day.



Check Out (5 minutes)

What action step(s) are you committed to? (This may be a recap of what you’ve already
committed to do during this meeting. Or, an expression of support for the next steps the OYWG
needs to take.)

e Robert will be reaching out to work peers in other service areas

e Andrea will reach out to Ana

e Kayla to set up meeting with Jill and include Marlo, Andrea, Robert, and Chad

e Katie to send doodle poll to find next meeting date and time

Adjourn



