
 



Welcome, Context Setting and 
Meeting Overview



Meeting Purpose

Continue planning the action steps to implement the 2022 
priorities identified by the Vision Council on February 4, 2022. 
In addition, there are three business items that each Work 
Group is asked to weigh in on.   



Meeting Results:*
The Older Youth Work Group (OYWG) will: 

1. Weigh in on three business items; 

2. Understand the 2022 priorities that are within the 

OYWG’s boundaries; 

3. Complete the Results Action Plan Worksheet for its 2022 

priorities; 

4. Identify the partners to convene to implement the Action 

Plan; 

5. Make Action Commitments that advance the work 
*It will take more than one meeting to complete these results, but this is the glidepath going forward.



Agenda
● Welcome, Context Setting, Meeting Overview

● Check In

● Business Items

● Action Planning

● Check Out with Action Commitments



Check in



In one word, how are you as 
we start today's meeting?

ⓘ Start presenting to display the poll results on this slide.



What is one thing you think people 
who are newly connected to the 
Vision Council need?

ⓘ Start presenting to display the poll results on this slide.



Meeting Materials

● Overview of Results-Based Facilitation Program 

● VC Roles for Advancing Its Plan 

● VC 2022 List of Priorities 

● IA VC Action Planning Worksheet 

● A hyperlink to the updated Results Action Plan (optional, 

for reference only)



Please indicate your level of interest in 
participating in the Vision Council 
Results-Based Leadership Development 
Program in Spring 2022

ⓘ Start presenting to display the poll results on this slide.



Action Commitments
Name Action How/With Who? By When?

Kristie Doodle Poll Today?

All Respond to Doodle Poll By Friday this week

Kayla Shaping up Activity 1.1.1 in 
support of next steps in Action 
Planning at next meeting

Marlo, if needed By 3-4 days before the next 
OYWG meeting

Kristie, Andera, Robert Prepare presentation to 
Community-Based Committee of 
“Cross-Over Youth Work Group” 
(persuade this Group to talk with 
their peers on the Dual System 
Youth Group - goal is to get an 
invitation from DSYG from their 
peers on Community-Based 
Committee

[Facilitators likely to accept 
help]

By April 8 (aiming for)



Action Commitments

Name Action How/With Who? By When?



Check Out
● Review Action Commitments
● Check Out Question



In a short phrase, what is one thought 
you want to leave with your fellow Work 
Group members?

ⓘ Start presenting to display the poll results on this slide.


