North Star Workgroup
Meeting Agenda


	Date & Time:
	Monday, Oct. 21, 2022, 10-11:30am


	Location:
	https://us02web.zoom.us/j/86476768569


	Meeting Purpose:
	To continue momentum toward creating a system where “Families & Children in Iowa are safe & secure, healthy & well in their communities.


	Meeting Results:
	Welcome any new participants and understand who is in what roles moving forward.
Be aware of the work being done towards the results and aligning the work.  
Make action commitments that sustain the work.



	

	Time
	Task/Result

	10-10:10am
	Welcome: (Kristie)
Check In Question: (Tonya)

Result: Establish shared understanding of what participants want from the meeting.

	10:10-10:40
	Review Full Action Plan: (Tonya and Kristie)

Result:  Refocus on the Vision Council Results and ensure alignment across workgroups.

	10:40-11:10
	Share Work on Action Commitments: (Tonya and Kristie)

Result:  Create shared accountability and identify areas where continued efforts are needed.

	11:10-11:25
	Develop Next Steps and Action Commitments: (Tonya and Kristie)

Result:  Identify measurable actions to make progress forward.

	1:25-11:30
	Check-Out (Tonya)

Result:  Gather information to identify focus for future meetings.
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	Adjourn



