OYWG Workgroup
Meeting Agenda

	Date & Time:
	Tuesday, Feb. 28, 2023, 1-2:30pm


	Location:
	https://us02web.zoom.us/j/89933111398?pwd=Z2ptQm5tWGlTaGloZE9HdC9PaFNTUT09
Meeting ID: 899 3311 1398
Passcode: 629194


	Meeting Purpose:
	To continue momentum toward creating a system where “Families & Children in Iowa are safe & secure, healthy & well in their communities.


	Meeting Results:
	Ensure momentum between work sessions.
Create space to problem solve barriers to progress.  
Make action commitments that sustain the work.



	

	Time
	Task/Result

	1-1:10pm
	Welcome: (Kristina)
Check In Question: (Tonya)

How are you feeling today?
What is one thing you hope to accomplish in today’s meeting?

Result: Come together and have shared objectives of the meeting.

	1:10-1:55
	Share Updates on Action Commitments: (Tonya)

Updates:
· Kathy updates on conversation with Gina from Early Access?
· Sharing from State Training school tour and other efforts through QRTP, PMIC, & Shelters
· HCE book club – copy distribution & discussion guide

EQs:
What successes have occurred since the last meeting?
Are there barriers the group needs to work through to move forward?
How does the work tie together within this workgroup but to the larger Vision Council?  Is there anything that needs to be done to connect the dots for people?

Result: Group shares work since the last meeting and creates space for problem solving and shared accountability.

	1:55-2:25
	Develop Next Steps and Action Commitments:: (Tonya)

EQs:
What next steps need to occur to move the work forward?
What specific actions need to take place, by who, when, and how?

Result: Identify measurable actions to make progress forward.

	2:25-2:30
	Check-Out (Tonya)

How are you feeling as you leave today’s meeting?
What is one you will do before the full Vision Council meeting March to move the work forward?

Result:  Share reflections and insights to create alignment.

	2:30pm
	Adjourn



