Substance Use Disorder Workgroup (SUDWG)
October 26, 2022


Attendees:
Greg Bellville
Linda Dettmann
Devon McClurken
Tachelle Dowell
Michele Tilotta
Kristie Oliver
Tonya Blasen
Kristina Seier

Agenda
Meeting Purpose: To continue momentum toward creating a system where “Families & Children in Iowa are safe & secure, healthy & well in their communities.

Meeting Results: Welcome any new participants and understand who is in what roles moving forward. Be aware of the work being done towards the results and aligning the work.   
Make action commitments that sustain the work.

Result: Refocus on the Vision Council Results and ensure alignment across workgroups
Review of Results Action Plan to align agreement that Results 4.1.1 & 4.1.2 are obligations that SUDWG will work towards going forward in FY2023, and all in agreement that these items align with the overall goal of the Vision Council (VC).
Review of focus population #1 & #2 of Results Action Plan: Families living with SUDs who have young children ages prenatal to 10 & Youth of color (ages 10 and older) and their families. We must ensure we capture these target populations throughout our action commitments and progress. 

Result: Create shared accountability and identify areas where continued efforts are needed.
[bookmark: _Int_TZQPcfu1]SUDWG wants to continue to move forward with training of substance use disorder(s) that is family-centric. Is there a gap in what is out there? Is there a need to revamp mental health providers & primary caregiver training in this with explanation of different timelines for each sector? Should we advise utilizing the NCSACW videos? How do we address the gap in rural areas to have the culture of celebrating sobriety & providers within a reasonable distance? Do we loop in CJJP training as well?

We identified that HHS should be our driving force in a commitment to adequate training for service providers (substance use, mental health, medical) in the sectors. Can we ask that MCOs be included in this training requirement? Is this an ask to include at key conferences? If so, can we add a new topic every year? Should we/can we do a pilot study with trainings? Is there a legislative lift we can leverage? How do we fund the NCSACW staff if we do in person?

Fidelity concerns – do we utilize a pre-test/post-test method for trainings? How do we show readiness for the field? Can we utilize data to show prevention for turnover rates of service providers?


Result: Identify measurable actions to make progress forward.
Review of Action Commitments. The training piece was identified as the priority going forward.  

Action Commitment (AC): Greg & (Michele?) will follow up with Kathy to discuss CJJP training/NCSACW opportunities – what was utilized for the Mental Health Summit? Dr. Chasnoff/Pilot project?
AC: Everyone will review one or more NCSACW webinar videos and be prepared to discuss strategies to utilize & if there are gaps we need to fill- do mental health and primary care providers need specialized content? 
AC: Michele will loop in Laura to discuss having an SUDWG recommendation written into a HHS/CCBHC proposal/grant and provide her (Laura) contact information to Greg.
AC: UNASSIGNED/PENDING Fleshing out the ask with Greg for HHS proposal.  

ON GOING ACs
AC: Kristie, Greg & Kristina will work on preparing presentation for CBHSSB meeting November 18th. Scheduled for November 7th to review and prepare.

Result: Gather information to identify focus for future meetings.
Everyone is to review one or more NCSACW webinar video(s) & be ready to discuss next steps.
Devon McClurken & Linda Dettmann - Committed to further understanding the work that we are doing with this group and the Vision Council as a whole  
Michele Tilotta: Follow up with Laura on role of cross system training with CCBHC planning grant – will be stepping down from VC/SUDWG position but helping make connections to others that can help us!
Kristina Seier: what measures we would be looking for to show fidelity/improvements? 
 


