Vision Council
Meeting Agenda

Date & Time: Wednesday, March 15th, 2023
Location: In-person: Ellipsis Administration building, 7225 NW 58th St, Johnston,
IA, 50131, US
Meeting Purpose: To continue momentum toward creating a system where “Families &
Children in lowa are safe & secure, healthy & well in their
communities.”
Meeting Results: e \Welcome participants.
e Participants are aware of work being done across workgroups.
e Make action commitments that sustain the work.
Time Task/Result

10:00a-10:25a

Welcome (Kristie & Kristina)
Check In Question (Tonya)

How would you describe your current mindset?
What is one thing you are most excited to learn about or work on in this meeting?

Ten Conversations Activity: #1 Identifying Levels of Action and Alignment
10 minutes

Create an understanding of where each Vision Council member is at in alignment
and level of action

Result: Gathered and ready to work together.

10:25a-11:45p

Group work
Ensure you have a notetaker & speaker for your group(s).
*Handouts: Vision Council Results Action Plan, Accountability Worksheet

Workgroups (NSWG, OYWG, & SUDWG) For 15 minutes, workgroups will
meet to discuss updates on work from February to share out during randomized
breakout groups.

*Those that are in multiple workgroups or not in a workgroup, pick the one that
you are prepared to share an update or connection you've made, or the one you
need to catch up/realign with.

What has changed since our last workgroup meeting in relation to the work?
Are we keeping our target populations at the center of our work?
Where does this align with the Results Action Plan FY23?
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Randomized breakout groups (Kristina) For 45 minutes, you will be sharing
updates for all three workgroups (approximately 15 minutes per workgroup).
*5 minutes of workgroup presenting

*3 minutes for clarifying questions from other workgroups

*5 minutes of feedback from other workgroups

*2 minutes for workgroup reflection

Think about the following questions as you discuss:

Where do they connect?

Where are you noticing gaps or a stall in movement?

Who or what entities are missing from this table that can help us move forward?
What focuses on intervention? What focuses on prevention? And how?

Workgroups Reconvene (NSWG, OYWG, & SUDWG) 20 minutes
With feedback from randomized groups in mind, are there changes your
workgroup would like to implement or think about?

How does this impact the FY 23 goals for your workgroup?

How does this impact the overall goals for the Vision Council?

Results: Shared understanding of work connectedness

11:45a-12:45p

Lunch —not provided, link provided in email on nearby restaurant locations

12:45p-1:30p

Large group share & reflection (All) For 45 minutes, each randomized breakout
group will answer these questions & the full group will reflect.

What connections did you make across workgroups & randomized breakout
groups?

With reference to our Results Action Plan, where do we go from here (as a
group)?

What is the most doable set of action steps to help us move closer to our Results?

1:30p-2:00p

Check-Out (Tonya)

Using one word, how do you feel coming out of today’s meeting?

At the beginning of the meeting, you were asked to assess where you were at with
action and alignment. Has this changed, if so, where are you as you leave the
meeting?

What is one action commitment (or more) you will leave with today?

What gives you hope or excites you the most?

Result: Make action commitments to continue momentum.
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| 2:00p | Adjourn




