Vision Council
	Date & Time:
	Monday May 8th, 2023

	Location:
	Hybrid
In-person: Ellipsis Administration building, 7225 NW 58th St, Johnston, IA, 50131, US
Zoom: https://us02web.zoom.us/j/87823769802?pwd=VHFiZWZheENXUnArM3pkbFpvdnVsUT09

	Meeting Purpose:
	To continue momentum toward creating a system where “Families & Children in Iowa are safe & secure, healthy & well in their communities.”

	Meeting Results:
	· Welcome participants.
· Participants are aware of work being done across groups.
· Make action commitments that sustain the work.
· Discuss future of Vision Council


















Agenda
	

	Time
	Task/Result

	
	Welcome (Kristie & Kristina)

Check In Question (Tonya)

How would you describe your current mindset?
What do you hope to learn from this meeting?

Result: Gathered and ready to work together.

	
	Large Group Share
*Handouts: 3.15.23 VC notes, Results Action Plan FY23

What has changed since our last meeting in relation to the work?
Are we keeping our target populations at the center of our work?
Where does this align with the Results Action Plan FY23?
Where do they connect? 
How does this impact the overall goals for the Vision Council?

Results: Shared understanding of work connectedness

	
	Vision Council Future (All)
(Kristina) Share results of Vision Council Effectiveness Survey
With the Coalition ending facilitator role, how do we see the future of the Vision Council? 
What work will continue and what will end?

Result: Plan for the transition of the Vision Council so everyone is onboard and on the same page.


	
	Large Group Reflection

What projects remain active and how will they move forward?
How do we remain connected to keep progressing the work?

Result: Shared understanding of all projects and future standings

	
	Check-Out (Tonya)
Using one word, how do you feel coming out of today’s meeting?
What gives you hope or excites you the most?

Result: Create individual actions to continue momentum of the work

	1:00p
	Adjourn



Active Action Commitments from last meeting:
· Mary Beth, Chris, Kristie/Kristina are committed to embedding Six Domains with Healing Centered Engagement language. 
· Ashley is committed to communicating with CoC’s on housing education piece about vouchers and will connect with Kristina to share out to the NSWG group (including Jesse & Courtney, coordinated entry piece, and SHIPA in IL on how they educate). 
· Mary Beth is committed to discussing with Four Oaks’ housing team about educational materials to share with NSWG and learn about coordinated entry alongside Ashley. 
· Cody is committed to asking (HHS) how we keep track of families after reunification and how are we asking. 
· Tachelle is committed to educating the families she works with on the complexities of housing: where opportunities exist, vouchers, and thinking about where the gaps are and where to expand. 
· This group will also think about where Parent Partners can present to educate both agencies on practices that will benefit families in the system(s). 
· Kyle is committed to acquiring voucher data. 
· Linda is committed to sharing out about START model. 
· Those committed to the Healing Centered Engagement book club: Mary Beth, Chris, Kristie, Kristina, Kayla, Tachelle, Kyle, Andrea, Anne, Ana, Katie (non-VC member), Andrew, Robert, Jen, Lori, Devon, Stephanie, & Kathy H. 
*Those that are interested in joining may contact Kayla Powell or Andrea Dencklau

